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IMPL. PROJECT CAPABILITIES STATEMENT

IMPL. PROJECT Global (impl. is short for implementation), was founded in 2015
and delivers data-driven, outcomes-focused, sustainable programs to the
world’s most vulnerable communities. We are a 501(C)(3) non-profit, non-
governmental organization (NGO) at the nexus of stabilization, development,
and technology.

We leverage Monitoring, Evaluation, Research, & Learning (MERL),
Collaboration, Learning, and Adapting (CLA), local capacity building, and
inclusive, data-driven and locally-led, cross-sectoral interventions throughout
the international development programmatic cycle.

Differentiators & Competitive Advantage

IMPL. PROJECT engages directly with communities to:

Survey and assess structural and systemic causes of vulnerability and
resiliency.

Identify, design, and implement locally-led, sustainable and bespoke,
programming interventions.

Implement rigorous MERL and outcome and impact assessments.

IMPL. PROJECT provides clients and donors with:

Robust geospatial visualizations and analysis of community dynamics.
Concurrent, cross-sectoral data collection and back-end dashboards for near-
real time monitoring.

Sustainable, locally-led, outcomes-driven cross-sectoral programming
recommendations.

Past Performance Examples

Barira, Southern Philippines - PVE Success:

We established near real-time MERL data and indicators, and strengthened
community resilience against Islamic State recruitment. Community continues to
stabilize and prosper from cooperative governance structures, reduce of out-of-
school youth, and increase incomes and crop yields.
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Azerbaijan - Malign Influence Assessments:

From 2018 - 2022, we conducted ongoing assessments of obstacles and
opportunities for USAID Azerbaijan funding and programming, focusing on the
political, economic, and cultural setting in which the U.S. competes to assist the
people and government of Azerbaijan to reform, modernize, and maintain their
independence and sovereignty as well as malign influence mapping.
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Tillaberi, Niger - Rapid Complexity Data Mapping:

In 2017, we collected 2,400 community perception surveys in multiple local
languages in 10 days with 16 local enumerators. We delivered bespoke
programming recommendations to clients and host government stakeholders.
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Zambales, Philippines - lUU Community Fishing Cooperatives and Malign
Influence Data:

In 2021 we organized, trained, and mobilized fishing cooperatives operating to
collect data on illegal, unreported, and unregulated (IlUU) fishing and foreign
malign influence in the West Philippines Sea. We distributed our data to local
government units and national maritime partners among other trusted
stakeholders.




